
 
 

G e n d e r  In itia tiv e  
R e c r u itm e n t a n d  R e te n tio n  S tr a te g ie s   

 
♦ R e q u e s t C o m p u te r S c ie n c e , M a th  a n d  S c ie n c e  te a c h e rs  to  e n c o u ra g e  fe m a le  

s tu d e n ts  to  e n ro ll in  th e  C is c o  N e tw o rk in g T M  A c a d e m y  p ro g ra m . 
 
♦ In v o lv e  fe m a le  ro le  m o d e ls !  S c h e d u le  a  “p iz z a  lu n c h ” in  th e  N e tw o rk in g  

c la s s ro o m  &  in v ite  IT  p ro fe s s io n a ls  &  fe m a le  s tu d e n ts . 
 
♦ In v ite  fe m a le  IT  p ro fe s s io n a ls  to  s e rv e  a s  m e n to rs  a n d  re c ru it fe m a le  

in s tru c to rs .   
 
♦ A s k  g u id a n c e  c o u n s e lo rs  to  p ro m o te  th e  N e tw o rk in g  A c a d e m y  p ro g ra m , 

e s p e c ia lly  a m o n g  fe m a le  s tu d e n ts . 
 
♦ A s k  c u rre n t fe m a le  s tu d e n ts  to  w rite  a n  a rtic le  fo r th e  s c h o o l n e w s p a p e r o r 

w e b s ite , h ig h lig h tin g  h e r e x p e rie n c e  in  th e  N e tw o rk in g  A c a d e m y  p ro g ra m . 
 
♦ H o ld  O p e n  H o u s e s  fo r p a re n ts  &  g u id a n c e  c o u n s e lo rs , h ig h lig h tin g  a c a d e m ic  

&  c a re e r o p p o rtu n itie s . 
 
♦ E s ta b lis h  a  g irls ’ c o m p u tin g  c lu b . 
 
♦ P ro v id e  a  fe m a le -o n ly  O p e n  H o u s e  o r to u r o f th e  la b . 
 
♦ R e c ru it fro m  fe m a le -o n ly  p ro g ra m s  o r c lu b s , o r th o s e  w ith  h ig h  p e rc e n ta g e  o f 

fe m a le s . 
 
♦ S c h e d u le  a  “B rin g  a  F rie n d  D a y ” &  e n c o u ra g e  s tu d e n ts  to  b rin g  a  fe m a le  

frie n d  to  th e  N e tw o rk in g  A c a d e m y  p ro g ra m  c la s s . 
 
♦ O n  re c ru itm e n t m a te ria ls , p e rh a p s  in c lu d e  m e s s a g e s  th a t s p e c ific a lly  ta rg e t 

fe m a le s , s u c h  a s  “W o m e n /g irls  a re  e n c o u ra g e d  to  a p p ly /e n ro ll”. 
   
♦ D u rin g  o rie n ta tio n s  a n d  p ro m o tio n a l s e s s io n s  fo r p ro s p e c tiv e  s tu d e n ts , 

in c lu d e  fe m a le  s tu d e n ts  &  g ra d u a te s  a s  g u e s t s p e a k e rs . 
 
♦ D is p la y  in fo rm a tio n  a b o u t c o m p u te r p io n e e rs , s u c h  a s  G ra c e  H o p p e r &  A d a  

L o v e la c e , in  th e  c la s s ro o m . 
 



♦ S c h e d u le  a  s c h o o l a s s e m b ly  a b o u t c o m p u tin g  c a re e rs , h ig h lig h tin g  th e  s o c ia l 
re le v a n c e  &  o p p o rtu n itie s  fo r fe m a le s . 

 
♦ W o rk  w ith  lo c a l c h a p te rs  o f w o m e n ’s  o rg a n iz a tio n s :  in v ite  th e m  to  th e  

re c ru itin g  s e s s io n s ; a s k  th e m  to  h e lp  id e n tify  p ro s p e c tiv e  s tu d e n ts .  
 
♦ S c h e d u le  a  H u m a n  R e s o u rc e s /R e c ru ite r e v e n t, w h e re  y o u  in v ite  lo c a l 

e m p lo y e rs , p e rh a p s  c o -h o s tin g  w ith  a  lo c a l c h a p te r o f W o m e n  in  T e c h n o lo g y  
In te rn a tio n a l (W IT I). 

 
♦ In fo rm  fe m a le  s tu d e n ts  a b o u t o rg a n iz a tio n s  th a t p ro m o te  w o m e n  &  IT . 
 
♦ P ro v id e  in fo rm a tio n  re g a rd in g  s a la ry  le v e ls ; o n e  o p tio n  is  to  h a v e  fe m a le  

s tu d e n ts  d o  re s e a rc h  o n  d iffe re n t c a re e r o p p o rtu n itie s  a n d  c o m p a re  s ta rtin g  
s a la rie s . 

 
♦ E n c o u ra g e  fe m a le  N e tw o rk in g  A c a d e m y  p ro g ra m  s tu d e n ts  a t th e  h ig h  s c h o o l 

le v e l to  m a k e  p re s e n ta tio n s  a t K -8  “fe e d e r” s c h o o ls .  S u c h  p ro je c ts  o fte n  
p ro v id e  c re d it to w a rd s  s e rv ic e  p ro je c ts  re q u ire d  o f h ig h  s c h o o l s e n io rs .  

 
♦ E s ta b lis h  a ll-fe m a le  A c a d e m ie s  a n d  a ll-fe m a le  c la s s e s , w h e re  a p p ro p ria te . 
 
♦ O ffe r th e  N e tw o rk in g  A c a d e m y  p ro g ra m  in  a c a d e m ic  d e p a rtm e n ts  w h e re  

th e re  is  a lre a d y  h ig h  fe m a le  e n ro llm e n t, s u c h  a s  In fo rm a tio n  T e c h n o lo g y , 
B u s in e s s , o r W o m e n ’s  S tu d ie s . 

 
♦ E n s u re  th e  A c a d e m y  p ro g ra m  is  ta u g h t in  a  s a fe , a c c e s s ib le  lo c a tio n  a n d  a t a  

c o n v e n ie n t tim e  fo r b o th  w o m e n  a n d  m e n . 
 
♦ E n s u re  fe m a le  in s tru c to rs  ta k e  le a d e rs h ip  ro le s  a t y o u r A c a d e m y . 
 
♦ E n s u re  fe m a le  a n d  m a le  s tu d e n ts  a s s u m e  a  v a rie ty  o f ro le s  w h e n  d o in g  

g ro u p  w o rk , a n d  th a t fe m a le  s tu d e n ts  ta k e  o n  le a d e rs h ip  ro le s . 
 
♦ A s s ig n  fe m a le  s tu d e n ts  to  w o rk  to g e th e r in  p a irs , a s  a p p ro p ria te . 
 
F o r m o re  in fo rm a tio n  o n  th e  G e n d e r In itia tiv e , v is it:  
h ttp ://g e n d e r.c is c o le a rn in g .o rg  
 
A d d itio n a l in fo rm a tio n  re g a rd in g  re c ru itm e n t a n d  re te n tio n  s tra te g ie s  is  a v a ila b le  
in  th e  g e n d e r m o d u le , a c c e s s ib le  in  th e  A c a d e m y  S ta rt G u id e s , a n d  a t 
h ttp ://c is c o .n e ta c a d -c u rrd e v .n e t/g e n d e r 
 
F o r m o re  in fo rm a tio n  o n  th e  C is c o  N e tw o rk in g  A c a d e m y  P ro g ra m , v is it: 
h ttp ://w w w .c is c o .c o m /e d u  
 


